@ CATAPULT

SIRRSTRO001

Undertake strategic planning in retail

Table of Contents (Extract)

NOTE: This is a sample only. This cover page is not included in
Catapult Smallprint’s printed books.

This Table of Contents extract is taken from Catapult Smallprint’s
full hardcopy Trainer/Assessor Guide for the unit SIRRSTRO001.

For more information, including using our enhanced online version of
this unit in Catapult LMS, or to purchase the Learner or Trainer printed
books, please see this unit on our website by clicking this link:

https:/icatapultlearning.com.au/product/SIRRSTR001/

© Catapult Smallprint Pty Ltd



https://catapultlearning.com.au/product/SIRRSTR001/

Trainer/assessor guide

SIRRSTRO01
Undertake strategic planning in retail

Welcome to this unit of study ® . -

This unit describes the performance outcomes, skills and
knowledge required to analyse the operating environment
and use results to develop, implement and review a retail
F strategy.

|

This unit applies to senior personnel working in a diverse
range of sectors and business contexts. They operate
independently and are responsible for making a range of
operational business decisions and strategic planning.

It may be undertaken as:

» part of a formal qualification nationally recognised
through the Australian Qualifications Framework (AQF)

» astand alone unit

» part of a formal skill set

© smallprint owns all copyright on its products as detailed in the Copyright Act 1968.
It does not issue licenses for reproduction of this material.



Contents

AbOUL this trainer/ass@SSOr SUIE ........occevieeiriieeirrieeireeetrreeteeest e te et ssees e e seses e seessessaesssessassesssesseessessensnessansnes 4
LEAINING FESOUICE.......eiieiiiieieiteete et et e et st e e st st e s et s et e st e s e st e e e e s sat s b e s ea e e e at e e st e e ate s s e s ent e s s e e st esssasntesanesstasnnesssasensess 5
Topic 1: Analyse the Operating ENVIrONMENT......ccicie ittt ettt ettt sttt be st be s e bt sbesbesseseesessensen 5
Organisational vision, mission, values and CUrrent Strat@gY ......ccceevereevererenierenenerereeeee et 5

Consult with key stakeholders on direction of the 0rganisation .........c.ccevvievevecenienenecece e 9
Research and identify trends in cONSUMEr DENAVIOUL .....ooviiiiviniiieieericeecsesee et 12
Competitor analysis to inform strategy deVeloPMENT.......ccecivirerieirinieeeeee et 16
Environmental analysis of the retail Market Place ... 19
Determine strengths, weaknesses, opportunities and threats ... 28

Check YOUr UNAErSTANGING ....covvirieieiririeietsestee ettt st ettt s e e e st st e st e s eseebe st e sessesesbabensesessessensansoses 31

Topic 2: Develop the STrateZiC PIAn ...ttt sttt st et sttt be st et s b b e b ene 33
Objectives that meet the desired future Strategic POSITION .....ccveveriererirereeeeeer e 33
DEVEIOP ACHION PIANS ..ottt sttt st sttt b e sbe et et e s be s bt et e besbesabe s e besaeenbessesbesasensens 40
Develop quantitative and qualitative evaluation Criteria ........ccocvirieciriininieiesescee e 42

Align strategic plans with vision, mMission, aNd VAIUES ........ccccviriririiinieneteineneseeee et saens 46

Check YOUT UNAEISTANGING ....couiviirieieiertirieietriesteet ettt ettt ettt st be bbb et b s b b et ebe s b e bensesesbessenseneenes 51

Topic 3: Implement, monitor and evaluate the strategic Plan ... 53
Communicate to all relevant StakehoIdEIS........ccuv it 53

Shared understanding and commitment to strategic ObJECLIVES .....ccccivirerieiirenereeeeeee e 58
Monitor and refine the StrategiC PIAN ....cocc ettt sr e st e snenea 63
Evaluate and revieW PEIrfOrMANCE ...ttt sttt st s et resteste e esestestessesestessesseseesestessassesessessansaneas 67

Check YOUI UNAErSTANGING ....cocvvirieieiririeietststee ettt sttt sttt s e e st sbesbe s e s s ebesbensessesesbasensesessessensenseses 73
RETEIEINMCES. .. ettt et b e R e bbb R bRt e R et r et n et n e 75
ASSESSMENT WOIKDOOK ...ttt sae b b e s b b esbe b s b esbesn e b ssnsnnsnnsnnenas 77
UNE INFOIMIGTION .ttt b et st b e skt b et be bt b e b et s b e st st eb et b et bebe b ebenesbeneees 79
What is competency-Dased aSSESSIMENT?......cciiiiiiieieerereee ettt et e s st et e e e e s besbenaesesbesbensenens 80
How will My cOmMpPetenCy D @SS@SSEA?....c.cciiieieireree ettt sttt b e sttt sttt s be bt 81
ASSESSIMENT AEIEERIMENT ...ttt sttt ettt bt e e bt she et et bt s bt e b e s bt s bt e st e sb e e bt s st esbesbeebe e e ebesbeentennes 82
FOUNAtioN SKillS CRECKIIST.....eiuirieieeeereee ettt ettt et na e 83
SKIllS FECOGNILION.....eeiiieeeeeetecerte ettt sttt ettt ee st sae st s st s s ae s e e s e st e e s see st s ae st s aesneesaessnesnesnnes 84
Topic 1: Analyse the 0perating @NVIFONMENT.....c.iiiirirerteere ettt sttt ettt et st sbe et e besbe st esbesbessaensenses 85
Topic 2: Develop the STrateZiC PIAn ...ttt ettt be st st se e e s b sbe s e e sbesbensenene 86
Topic 3: Implement, monitor and evaluate the Strategic Plan ... 87
KNOWIEAZE QUESTIONS ....cverereeeirreeirrenteeteeteceesteestssresstesestessesstessessessssssessssssasssessesssessesnsesstessesssessesssessesssessssssesssessans 88
Topic 1: Analyse the Operating ENVIFONMENT ......ccccviririeirereretee sttt sttt s be sttt sbe e e e sbesbenee e ene 89
Topic 2: Develop the STrateZiC PIAn ..ottt sttt et b e sttt e sbe e e b b e et ne 98
Topic 3: Implement, monitor and evaluate the Strategic Plan ...t 107
Topic 4: SPeCific KNOWIEAZE BVIAENCE.....c.ivieieiiririeietetrtetet ettt st s e st e s e e esesbesbeeeneens 114

SIRRSTRO01: Undertake strategic planning in retail (Trainer/assessor guide)
© smallprint V5 Jul 2019



Pl OIIMANCE TASKS...ciiiiiteeeiiiitieeiicctrreeeeesreeeeeesssseeeeessssaeeesessssseeesssssssseessssssseessssssssesssssssssesessssssseeesssssssessesssssseessssnns 115

Third party evidence cOlleCtion agrEEMENT ......civiiriririeiereree ettt st et sbesbe e e e enene 116
Topic 1: Analyse the Operating ENVIrONMENT ......cc.evieirireietrerteete ettt sttt sttt sbe st e e s e sbe st e e e e sbene 117
Topic 2: Develop the STrateiC PIAn ... ettt sttt b s bbbt e e eneee 118
Topic 3: Implement, monitor and evaluate the strategic Plan ........coccocevireriiiininee e 120
COMPIELION FECON....uieiiiieeetrtecrtec ettt ettt s r e st ae st s ae st s st s b e et s b e st senesatsene st e st srnentsssesntsnsesatenns 121
Unit mapping and assesSMeNt ChECKIIST ........cc.cieeirereeeeeeereerecrer ettt s see st sne s s ne s e e nesmnenne 122
Trainer/ assesSSOr USEr INSTIUCLIONS .....cocvviiiiiiiiiiiiiit ittt st ae st b st ssbe st s sae st s sbesae bt ssaes 124

SIRRSTRO01: Undertake strategic planning in retail (Trainer/assessor guide)
© smallprint V5 Jul 2019 e



About this trainer/assessor guide

Learning resource

The learning resource is divided into the following topics:
»»  Analyse the operating environment
»»>  Develop the strategic plan

»  Implement, monitor and evaluate the strategic plan

Each topic provides information to help you gain the skills and knowledge required to perform the work tasks to which they
refer. Read the information and practise the skills described. You should also take the opportunity to undertake additional
independent research. Your trainer/assessor may also provide supplementary information including interpretation of the

contents of this resource.

At the end of each topic is:
»  asetof true or false questions

»»  aset of multiple choice questions

These questions provide an opportunity to check your understanding and progress. They are self-marking and do not form

part of the assessment for the unit.

Assessment workbook

To have this unit recognised as a formal qualification you need to have your skills and knowledge assessed. The assessment
workbook provides:

»»  information on competency-based assessment

»  instructions on how you will be assessed

»»  assessment tools to assess your competence

»  instructions on how to complete the assessment tasks within each assessment tool

To be assessed as competent you need to provide evidence that you have the skills and knowledge to undertake the
requirements of this unit. This assessment of competency is made by a qualified trainer/assessor from a registered training
organisation. You must complete all the assessments as directed by your trainer/assessor to the required standard. It is not
necessary to work through the guide in the order in which it is written. However this is at the discretion of your trainer/

assessor.

Disclaimer

Information contained in this resource is drawn from sources believed to be reliable. The firm, its employees, agents and
contractors do not warrant the correctness of the sources used and accept no responsibility to any person for any errors or

omissions or for any loss or damage howsoever caused from the use of this resource.
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