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Trainer/assessor guide

BSBPMG519

Manage project stakeholder
engagement

Welcome to this unit of study

This unit describes the skills and knowledge required to
manage stakeholder relationships.

It applies to individuals responsible for managing and
leading a project in an organisation, business, or as a

consultant.

It may be undertaken as:

»» part of a formal qualification nationally recognised
through the Australian Qualifications Framework (AQF)

»» astand alone unit

» part of a formal skill set

© smallprint owns all copyright on its products as detailed in the Copyright Act 1968.
It does not issue licenses for reproduction of this material.



Contents

AbOUL this trainer/ass@SSOr SUIE ........occevieeiriieeirrieeireeetrreeteeest e te et ssees e e seses e seessessaesssessassesssesseessessensnessansnes 4
LEAINING FESOUICE.......eiieiiiieieiteete et et e et st e e st st e s et s et e st e s e st e e e e s sat s b e s ea e e e at e e st e e ate s s e s ent e s s e e st esssasntesanesstasnnesssasensess 5
Topic 1: Identify and address stakeholder INTEIrESES........cvevivirirerieirre ettt sbe s 5
SEAKERNOIAEIS ..ottt sttt be e 5

FOIMS Of ENEAZEMENT....cuiitiieeieisieteteese ettt ettt et e bt st e st e aesesbe st e seseebe st et essesestessassasessessensaseesessessansasens 12
SEAKENOIAET INTEIESES ...ttt ettt ettt b et b et e b b e b be e ebe e e benennes 23
AdAressing differing INTEIESTS ...cciviririeerereteere ettt sttt ettt et sbe st et s b sae e e e ebesbe e eneene 28

Check YOUT UNAEISTANGING ....coveviirieieiertinieietetertee ettt ettt st b e bbb bt e st e bbb et ebe s b e b et esesbesbenseneenis 33

Topic 2: Manage effective stakeholder ENZAgEMENT.......ccc ittt ettt beste s e ssesresaans 35
INEEIPEISONAI SKIllS uveeivirtiieieieteset ettt ettt st et e et e ste st eseese st e saessesesbestenseneesestensansenens 35

TRAM WOTK vttt ettt st b e b et e bt e bbb b e R et s e e bt e e b et s ene s enesesneneseen 42
BEhavioural @XPECLATIONS ...c..oiiiriiieieerereeeee ettt ettt sttt b e st st e e be s b e s be e e st ebesbe b eseebesbesseneenens 48
PEIfOIMANCE MBVIEWS ...eveuiietiieieisieertet ettt ettt ettt ettt b et b et b bbbt st b e et et bebe s e b et s bebe b ebentsbenesaebenes 53
DEVEIOPMENT NEEAS ...ovirtiieieiieiesietet ettt te st e s beste st et ebestestesaesesbe st ensesesbestesensesesbessensesesbestensensesessensansenens 59

Check YOUT UNAErSTANGING ....coovirieiiiririeieteesiete ettt sttt ettt st ettt sttt e st e be st et e st ebe st e bensenesbesbensensenes 65

Topic 3: Manage stakeholder COMMUNICATIONS.......cccoviriiirireneiene ettt st s sb e 67
COMMUNICATION NMEEAS ...ttt ettt b sttt b st s et bt s b s e e e st s bt s b e s e st esesb e b entenesbennenseneenes 67
SEAKENOIAET AEIEEIMENT ...ttt ettt ettt et st e b et e e e sesbesbe st eseebesbeseneesasbesbensenens 75
Identifying and addreSSiNG VAri@nCeS......c.ccueireririeininiesieteesie ettt sttt st ste st sbesteste e ebesbestensesesbessensenean 80

Check YOUT UNAEISTANGING ....coviviirieieiertirieietri ettt ettt ettt st et b s bbb e st e b s b e b et ebe s b e bentenesbesbenseneens 85
RTINS . ..ttt ettt b bbbt st b ettt bbb st s beb e st b e stk e bt b e bt b e st ke b et b e Rt eb etk ene et enet e b et ebene 87
ASSESSMENT WOTKDOOK ...ttt e bbb b e b st e b s st et et st st st st st e 89
UNIE INFOIMIGTION .ttt ettt st s b et b s bt n b e e er et snenennes 91
What is competency-Dased aSSESSIMENT?......ccviiririieie ettt st sttt be b e ene 92
How Will My COMPELENCY D @SSESSEA?....ouiiiiierieeieete ettt sttt st ettt st et st sbe et e besbesatensenbesanensenses 93
ASSESSIMENT ZIEEIMENT ...ttt sttt st s e sttt sae e et e et e s bt e b e et e e b e e be e bt e saeesbeeabaesbeesaeesaeesmeeensesmsesanesnneensens 94
FOUNdation SKillsS CRECKIIST.......cuirieiiiiciiece et 95
SKillS FECOGNILION.....eeeiieeeteeertecerrteee et rtes e reee st e e st e sae st e s e sstes e ssaes e snessesssesasssssssnsssesssessesssesssessasssessesssessesssessesnees 96
Topic 1: Identify and address stakeholder INTEIrESTS.....c.ccveiviriniirirreete ettt ebe st seens 97
Topic 2: Manage effective stakeholder ENZagemMENT.......ccviriririirrererete ettt ettt ebe e naens 98
Topic 3: Manage stakeholder COMMUNICATIONS . ......eviiriirirerieere ettt sttt st s et besae e b entesaeen 99
KNOWIEAZE QUESTIONS ...ttt ettt st see st sae st s ae st s e st e e ssae st s ae st s ae st e sae s e e nessnesns 100
Topic 1: Identify and address Stakeholder INTEIESES......ccvvirieieiririeieererete ettt a et e e ene 101
Topic 2: Manage effective stakeholder ENZagemMENT........cccveiviriniiiriniree ettt 108
Topic 3: Manage stakeholder COmMMUNICATIONS.......c.ccuiiririeieireeete ettt st 118
Topic 4: SPeCific KNOWIEAZE BVIAENCE.......ioieieiertiteieteeree ettt sttt e st be st e e ene 123
PerformManCe tasKS.......coiiviiiiiiiiiiiiciccitcctttr ettt b bbb sa b s b st s b et s b s 127
Third party evidence cOlleCtion AgrEEMENT ......civirieiririeieerreet ettt st be b e ene 128
Topic 1: Identify and address Stakeholder INTEIESES......ccivirieirriririeieereret ettt a et sa e ene 129
Topic 2: Manage effective stakeholder ENZagemMENT........ccceivirinieirinireeeesee e st 130
Topic 3: Manage stakeholder COmMMUNICATIONS......c.ccviiririerieirreete ettt s 131

BSBPMG519: Manage project stakeholder engagement (Trainer/assessor guide)
© smallprint V5 Jul 2019



COMPIELION FECONM.....eeiiiiiieeieeeeeeee ettt e st s te st e et e s st s e st e s st st e s st s et e s s e s st esssasentasssasestasssesntesssesossasnesssasnns 132
Unit mapping and assessmMent ChECKIIST ..ottt ese st et sneene 133

Trainer/ aSSESSON USEE INSTIUCTIONS ........uueeireeieeeeeeeeeeiiiiessesrrreeeeeeeeeeeeeeeessssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssnns 135

BSBPMG519: Manage project stakeholder engagement (Trainer/assessor guide)
© smallprint V5 Jul 2019 e



About this trainer/assessor guide

Learning resource

The learning resource is divided into the following topics:
»»  Identify and address stakeholder interests
»»  Manage effective stakeholder engagement

»  Manage stakeholder communications

Each topic provides information to help you gain the skills and knowledge required to perform the work tasks to which they
refer. Read the information and practise the skills described. You should also take the opportunity to undertake additional
independent research. Your trainer/assessor may also provide supplementary information including interpretation of the

contents of this resource.

At the end of each topic is:
»  asetof true or false questions

»»  aset of multiple choice questions

These questions provide an opportunity to check your understanding and progress. They are self-marking and do not form

part of the assessment for the unit.

Assessment workbook

To have this unit recognised as a formal qualification you need to have your skills and knowledge assessed. The assessment
workbook provides:

»»  information on competency-based assessment

»  instructions on how you will be assessed

»»  assessment tools to assess your competence

»  instructions on how to complete the assessment tasks within each assessment tool

To be assessed as competent you need to provide evidence that you have the skills and knowledge to undertake the
requirements of this unit. This assessment of competency is made by a qualified trainer/assessor from a registered training
organisation. You must complete all the assessments as directed by your trainer/assessor to the required standard. It is not
necessary to work through the guide in the order in which it is written. However this is at the discretion of your trainer/

assessor.

Disclaimer

Information contained in this resource is drawn from sources believed to be reliable. The firm, its employees, agents and
contractors do not warrant the correctness of the sources used and accept no responsibility to any person for any errors or

omissions or for any loss or damage howsoever caused from the use of this resource.
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