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Trainer/assessor guide

BSBPMG420

Apply project scope management
techniques

Welcome to this unit of study

This unit describes the skills and knowledge required to
contribute to the project's scope by assisting with
identifying its objectives, deliverables, constraints,
assumptions and outcomes. It also involves applying
controls once the project has commenced and contribute
to reviewing the suitability of those controls.

The unit applies to individuals who support project
managers and other team members to apply project scope
management techniques.

It may be undertaken as:

»» part of a formal qualification nationally recognised
through the Australian Qualifications Framework (AQF)

» astand alone unit

» part of a formal skill set

© smallprint owns all copyright on its products as detailed in the Copyright Act 1968.
It does not issue licenses for reproduction of this material.



Contents

AbOUL this trainer/ass@SSOr SUIE ........occevieeiriieeirrieeireeetrreeteeest e te et ssees e e seses e seessessaesssessassesssesseessessensnessansnes 4
LEAINING FESOUICE.......eiieiiiieieiteete et et e et st e e st st e s et s et e st e s e st e e e e s sat s b e s ea e e e at e e st e e ate s s e s ent e s s e e st esssasntesanesstasnnesssasensess 5
Topic 1: Contribute to defiNiNg PrOJECE SCOPE ..ouivviieeiririiieieertetet ettt ettt ettt et et st b senesbesbeneen 5
Project objectives and reqUIFEIMENTS ......coiveieirireieeereee sttt sttt b et se e e be bt sesaesbesbe s 5

ProjeCt AeIIVEIADIES ...ttt sttt et b e bt et et s b s at et e besae et e te s b sae et enbes 8
OULCOMIES .ttt e b bbb b bbb b s b e s b e b e b e b e s b e s bt e abesb s e bt esbebesaesabennes 10

SCOPE MANAZEMENT PIANS ..eviviieiieiirtirieieteert ettt sttt ettt ettt s b b et et e b e s b et e e e besbesbe b esaebesbesbe e eseebesbensenene 11
AADPIOVAIS oottt ettt b st et b s bbb ket et bt b ket e Rt b e s h et en e e bt sk e b et e bt e b e st et eneebesa e bennenen 15

Check YOUT UNAEISTANGAING ....oceiiiiiriieiieiiereetese ettt ettt sttt s bt et e b e sbe e st e besbesbeessenbesbesasensenbesaaensenses 17

TOPIC 2: APPIY ProjECt SCOPE CONTIOIS .viuiiiieiiriirieietee sttt ettt sttt be st e e e st e st e e esesbesbeaenesbesbenseneans 19
Planning and undertaking the WOTK ...ttt sttt st sbe e s s 19
VAITANCE oottt bbb e b e b e bbb e 23
CRANEZE CONLIOL ettt sttt st s b e s ae et e st e s bt s st et e sbesaeesbesbesbesatenbesaesatentenbesaaensentes 25
(@oT0 0] o] 1F=T o Lol OO OO T OO OO OTR ORI 26

Check YOUT UNAErSTANGING ....coovirieiiiririeieteesiete ettt sttt ettt st ettt sttt e st e be st et e st ebe st e bensenesbesbensensenes 27

Topic 3: Contribute to review 0f SCOPE CONEIOIS....c.coiririiirirereeee ettt s s 29
SCOPE FBVIEW <.ttt ettt et et e bt et e bt e b e e b e e s bt e s bt esaeesubesabesabesatesateeabeeabeeaseenseenbeeabe e baesseesaeesaeessbesasesasesnsesnsenns 29
REVIEWING PrOjJECt OULCOMIES ...ttt sttt sttt bt ea et b e sat et et e s bt sbe et e be s bt e st e s e besaeeabeneesbesnnensens 32

Check YOUT UNAErSTANGING ....coovirieiiiririeieteesiete ettt sttt ettt st ettt sttt e st e be st et e st ebe st e bensenesbesbensensenes 35
RETEIEINCES. ..ttt ettt r et 37
ASSESSMENT WOIKDOOK ..ottt ettt a e st st st st st e st s b e st saesatsnesabesntsnsanns 39
UNE INFOIMIGTION ettt ettt b et b e b bbbt a b b et b be e ebesesbeneees 41
What is competency-Dased aSSESSIMENT? .....ciiiiiriieietreeee ettt s b ettt e e s besbenae e ene 42
How will My cOmMpPetenCy D aSSESSEA? ..ottt sttt sttt b e s 43
ASSESSIMENT AZIEEIMENT ..cutiiiieitettesterte et ste st e s teste s te st e eube e beebe e be et e e be e beesseesbeesbe e saesssesabesaeesaeesssesasesnsesnsesnsenns 44
FOUNAAtioN SKillS CRECKIIST....coveiirieeeereee et sb e 45
SKillS FECOGNITION......eieeiiiieeieiteeeert ettt et et e st st e s see s et e s saesent e s aes st esssasnsasssasssasssesensasssesntasssessnsesssessasesssesanes 46
Topic 1: Contribute to defiNiNg ProJECE SCOPE .ivuiiiiiiririeietrereet ettt sttt sttt be st st e e e e sbestesesessestensans 47
TOPIC 2: APPIY ProjECt SCOPE CONLIOIS ittt sttt sttt sttt s b st e st et s b sbe e e e sbesbeneenene 48
Topic 3: Contribute to review 0f SCOPE CONEIOIS....c.coiririeirirerieetse ettt e 49
KNOWIEAZE QUESTIONS ...ttt ettt st ee e sre st esse st e st s e e st snes st s se st sssesssassssnsesstsssesstessesssessesssesseesesnnensens 50
Topic 1: Contribute to defiNiNg ProJECT SCOPE .c..iiiiriririeietrereeeeee ettt sttt st sttt st be b e 51
Topic 2: APPlY Project SCOPE CONTIOIS ..ottt sttt ettt et st sb et e besbe et e besbesaaensentes 58
Topic 3: Contribute to review Of SCOPE CONTIOIS....cviiririiieiririeeteere ettt sttt st sa e st st sae e ebesreneens 64
PerfOrmMAanCe tASKS....cociiiiiiieieeet e b e st b e b a e b e st a et st et e st st et et st et et et et et st et et s e et ent 69
Third party evidence cOllection @grEEMENT ......ccccveiiiririeireree ettt st et se et s sbe st e e ebesbenseneens 70
Topic 1: Contribute to defiNiNg ProJECE SCOPE .ouivieiiiririeieirereet ettt sttt st ettt ettt sbestesaesesbesbensens 72
TOPIC 2: APPIY ProjECt SCOPE CONLIOIS ...viuiiiiiiriiieieeeteserte ettt sttt sttt sttt s b e st be s b e e e e s b b ense e ne 74
Topic 3: Contribute tO review Of SCOPE CONLIOIS....cviiiiiriiieiririeeeeese ettt sttt st st e s e sbestesseseesesrasans 76

BSBPMG420: Apply project scope management techniques (Trainer/assessor guide)
© smallprint V5 May 2021



COMPIELION FECONM......eiiiiiieeereeeeert ettt st e st st e s et st e s sae st e e sae s e st e e s e s st e b asntesssassnsesssesstasssessssesnsesssssennens 78
U MAPPING ettt sttt ettt e st s a e st st st et st et sbe st senesat s st sat e st srb e ntsrnesntsnsesntestsnsentsnesntssanns 79

Trainer/ aSSESSOI USEI INSTIUCLIONS........uuueeeiiiieeeeeeeeeeeesseeersreseeereeeeeeeessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnns 82

BSBPMG420: Apply project scope management techniques (Trainer/assessor guide)
© smallprint V5 May 2021 3



About this trainer/assessor guide

Learning resource

The learning resource is divided into the following topics:
»»  Contribute to defining project scope
»>  Apply project scope controls

»  Contribute to review of scope controls

Each topic provides information to help you gain the skills and knowledge required to perform the work tasks to which they
refer. Read the information and practise the skills described. You should also take the opportunity to undertake additional
independent research. Your trainer/assessor may also provide supplementary information including interpretation of the

contents of this resource.

At the end of each topic is:
»  asetof true or false questions

»»  aset of multiple choice questions

These questions provide an opportunity to check your understanding and progress. They are self-marking and do not form

part of the assessment for the unit.

Assessment workbook

To have this unit recognised as a formal qualification you need to have your skills and knowledge assessed. The assessment
workbook provides:

»»  information on competency-based assessment

»  instructions on how you will be assessed

»»  assessment tools to assess your competence

»  instructions on how to complete the assessment tasks within each assessment tool

To be assessed as competent you need to provide evidence that you have the skills and knowledge to undertake the
requirements of this unit. This assessment of competency is made by a qualified trainer/assessor from a registered training
organisation. You must complete all the assessments as directed by your trainer/assessor to the required standard. It is not
necessary to work through the guide in the order in which it is written. However this is at the discretion of your trainer/

assessor.

Disclaimer

Information contained in this resource is drawn from sources believed to be reliable. The firm, its employees, agents and
contractors do not warrant the correctness of the sources used and accept no responsibility to any person for any errors or

omissions or for any loss or damage howsoever caused from the use of this resource.
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