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Trainer/assessor guide

BSBFIM501
Manage budgets and financial plans

Welcome to this unit of study

This unit describes the skills and knowledge required to
undertake financial management within a work team in an
organisation. It includes planning and implementing
financial management approaches, supporting team
members whose role involves aspects of financial
operations, monitoring and controlling finances and
reviewing and evaluating effectiveness of financial
management processes.

It applies to managers in a wide range of organisations and
sectors who have responsibility for ensuring that work
team financial resources are used effectively and are
managed in line with financial objectives of the team and
organisation.

It may be undertaken as:

»» part of a formal qualification nationally recognised
through the Australian Qualifications Framework (AQF)

»» astand alone unit

» part of a formal skill set

© smallprint owns all copyright on its products as detailed in the Copyright Act 1968.
It does not issue licenses for reproduction of this material.



Contents

AbOUL this trainer/ass@SSOr SUIE ........occevieeiriieeirrieeireeetrreeteeest e te et ssees e e seses e seessessaesssessassesssesseessessensnessansnes 4
LEAINING FESOUICE.......eiieiiiieieiteete et et e et st e e st st e s et s et e st e s e st e e e e s sat s b e s ea e e e at e e st e e ate s s e s ent e s s e e st esssasntesanesstasnnesssasensess 5
Topic 1: Plan financial mManagement apPrO@CNES .........coivieiiiririenieirre ettt ettt b s e sse b naen 5
AACCESS DUAGELS. ..ottt ettt b bbbttt et e st e bt s b b e st e bt s b e b et e st e bt s b e b e st ese st e b e beneebebensensenis 5

Check YOUT UNAEISTANAING ....coviiiieriieieieertete sttt sttt ettt s et e s besb e et et e sbesaa et e besbeeubensesbesnsensensenns 9

Topic 2: Implement financial Management aPPrOaChES ...ttt s sresaens 11
Disseminate details Of the DUAZETL ...ttt st st se e 11

Check YOUT UNAEISTANGING ....coveviirieieiertinieietetertee ettt ettt st b e bbb bt e st e bbb et ebe s b e b et esesbesbenseneenis 19

Topic 3: MoNItor and CONEIOl fINANCES ..c..ccveieirieietee ettt ettt eese st s te st eseebesbesaeseesesbanseneens 21
MONItOriNG ANd CONEIOl PrOCESSES. ..cuviuiriirieieiirieriertetee st sttt st ste s ettt steste s esestestessesesbestesseseesestessensesessessensaneas 21

HOW CASN FIOW WOTKS .ottt sttt s 23

Check YOUT UNAEISTANGING ...coeviirieieiertirieietriert ettt ettt et ettt sttt be sttt e st e bt b e b et ebe s b e bensenesbesbenseneenis 31

Topic 4: Review and evaluate financial ManagemeNnt PrOCESSES .......ccvivieirerieriereeeseseseeeeesiesseseesesressessesessessens 33
COllECt AN COIlAtE ALA ... iuiirieirieiiree ettt ettt bbbt st se st e bt e b e nr e 33

Check YOUT UNAErSTANGING ....coovirieiiiririeieteesiete ettt sttt ettt st ettt sttt e st e be st et e st ebe st e bensenesbesbensensenes 41
RETEIEINCES. .. ittt bbbt bbbt r ettt 43
ASSESSMENT WOIKDOOK ..ottt ettt st a e st s eae st st st e st sab e st saesatsnesabesntsnsanns 45
UNIE INFOIMIGTION ettt b et b e bbbt b st a b e b et s ebe e ebe st sbenenees 47
What is competency-Dased aSSESSIMENT? .....ccuiiririieietreiee sttt s b et s be b et s b sbe e e ene 48
How will My cOmMpPetenCy D aSSESSEA? ...ttt sttt sttt st be b e 49
ASSESSIMENT AZIEEIMENT ..cutiiiieitettesterte et ste st e s teste s te st e eube e beebe e be et e e be e beesseesbeesbe e saesssesabesaeesaeesssesasesnsesnsesnsenns 50
FOUNAAtioN SKillS CRECKIIST....cveiirieeeec ettt s 51
SKillS FECOGNITION......eieeeirieieierteeieetreteert et eset et e st st essee st e s sae s et essses st esssasentasssasssasssesessassnesntessaessssasssessasesssesanes 52
Topic 1: Plan financial Management apPro@Ches ...ttt sttt ste s e sbestessesessesteneens 53
Topic 2: Implement financial Management aPPrOaChES. ...ttt saens 54
Topic 3: Monitor and CONEIOl fINANCES ......cce vttt sttt ettt b e sttt be b see e b b e e ene 55
Topic 4: Review and evaluate financial ManagemMeNnt PrOCESSES ......civrerireeririeririeienieieresree et seseeseseebesessenens 56
KNOWIEAZE QUESTIONS ...ttt sttt ettt st e st s et s s et s s s e st s s et s s e s st ssse st essesntesnesnsesnsansens 57
Topic 1: Plan financial Management apPrOACNES ........cviieieiviirieeesesetee ettt sttt ere st st e s e ebestesseseesessaseans 58
Topic 2: Implement financial Management aPPrOaCES.......ccvivieiririreeee ettt saens 64
Topic 3: MoNiItor and CONLIOl fINANCES ..c..cciiirireteere ettt sttt s b e sttt ebesbe st e e sbesbenee e ne 68
Topic 4: Review and evaluate financial Management PrOCESSES ......cocveveererienierinenientereeesre ettt sseeevesreseens 75
Topic 5: SPecific KNOWIEAZE BVIABNCE ....c..cveieicieeetet ettt sttt sttt sb et e st e be st e e e e esasbansenens 80

LT oLy g F= T Lol I = 1] 81
Third party evidence COlleCtion gIrEEMENT ....cciviiiirireeteee ettt st sttt sb e et e besbe st e besbesbaensenses 82
Topic 1: Plan financial mManagement apPro@Ches ...ttt ste st st ste s e sbestessessesestenaens 83
Topic 2: Implement financial Management aPPrOaChES. ...ttt sresaens 84
Topic 3: MonNitor and CONEIOl fINANCES ......cciirireeee ettt sttt s b e sttt e be b see s b b e e ne 85
Topic 4: Review and evaluate financial Management PrOCESSES .......ccvirveirerierieeeesesesteeeestesseseeresressessesessessens 86

BSBFIM501: Manage budgets and financial plans (Trainer/assessor guide)
© smallprint V5 Jun 2021



COMPIELION FECONM......eiiiiiieeereeeeert ettt st e st st e s et st e s sae st e e sae s e st e e s e s st e b asntesssassnsesssesstasssessssesnsesssssennens 87
U MAPPING ettt sttt ettt e st s a e st st st et st et sbe st senesat s st sat e st srb e ntsrnesntsnsesntestsnsentsnesntssanns 88

Trainer/ aSSESSOI USEI INSTIUCLIONS........uuueeeiiiieeeeeeeeeeeesseeersreseeereeeeeeeessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnns 90

BSBFIM501: Manage budgets and financial plans (Trainer/assessor guide)
© smallprint V5 Jun 2021 3



About this trainer/assessor guide

Learning resource

The learning resource is divided into the following topics:
»  Plan financial management approaches

»»  Implement financial management approaches

»»  Monitor and control finances

»»  Review and evaluate financial management processes

Each topic provides information to help you gain the skills and knowledge required to perform the work tasks to which they
refer. Read the information and practise the skills described. You should also take the opportunity to undertake additional
independent research. Your trainer/assessor may also provide supplementary information including interpretation of the

contents of this resource.

At the end of each topic is:
»  asetof true or false questions

»»  aset of multiple choice questions

These questions provide an opportunity to check your understanding and progress. They are self-marking and do not form

part of the assessment for the unit.

Assessment workbook

To have this unit recognised as a formal qualification you need to have your skills and knowledge assessed. The assessment
workbook provides:

»» information on competency-based assessment

»»  instructions on how you will be assessed

»  assessment tools to assess your competence

» instructions on how to complete the assessment tasks within each assessment tool

To be assessed as competent you need to provide evidence that you have the skills and knowledge to undertake the
requirements of this unit. This assessment of competency is made by a qualified trainer/assessor from a registered training
organisation. You must complete all the assessments as directed by your trainer/assessor to the required standard. It is not
necessary to work through the guide in the order in which it is written. However this is at the discretion of your trainer/

assessor.

Disclaimer

Information contained in this resource is drawn from sources believed to be reliable. The firm, its employees, agents and
contractors do not warrant the correctness of the sources used and accept no responsibility to any person for any errors or

omissions or for any loss or damage howsoever caused from the use of this resource.
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